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the centres for all the activities of organized labor. Their rapid 
growth since 1892 has been largely due to their efforts to exclude 
politics totally from their organization — a policy of which M. de 
Seilhac himself is evidently a champion. Thus France has at length 
arrived at the conclusion, reached somewhat earlier in this country 
and in England, that labor organizations, as such, should be economic 
rather than political in their character. 

It is to be regretted that M. de Seilhac has not provided an index 
for the benefit of those who may wish to follow a given question 
through the different congresses. Fred S Hall 

Boston, Mass. 

A Dividend to Labor: A Study of Employers' Welfare Institu- 
tions. By Nicholas Paine Gilman. Boston and New York, 
Houghton, Mifflin & Co., 1899. — viii, 400 pp. 

The wages system in its bare, unsoftened outline is a regime under 
which the two classes, employers, or work-givers, and employees, or 
work-seekers, stand opposed to each other in much the same way as 
buyers and sellers, each looking out for its own interests, each making 
the best terms possible and each interested in the fortunes of the 
other but little further than that the latter may be in a position to 
fulfill its part of the contract. Under this system, industrial forces 
are organized in two parties whose interests, though they may be 
identical in respect to general conditions of prosperity, are hostile 
in the making of the labor contract. Projects for the modification of 
this system have been numerous and of great diversity. 

Extremists, seeing nothing but the evils, have sought to do away 
with the system altogether and to substitute some form of communism 
or socialism. Others, less radical, have sought amelioration through 
various schemes of cooperation and profit-sharing. Finally, there is 
a large and fortunately rapidly growing class of employers who, while 
finding insurmountable obstacles in the last two methods, nevertheless 
seek to lessen the breach between themselves and their employees, 
by the creation of institutions designed to improve the condition of 
their employees and to insure their interest in the general welfare of 
the establishments for which they work. The participation by the 
employees in these benefits constitutes the indirect dividend to labor 
from which the author derives the title of his work. 

Dr. Gilman has divided his study into three parts, with several 
appendices. The first part, entitled "The Modern Employer," gives 
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the general introduction to the subject. The second part, which is 
the body of the work, gives in successive chapters an account of the 
institutions organized by employers for the benefit of their employees 
in Germany, France, Holland, Belgium, Great Britain and the United 
States. Part III, which treats of profit-sharing, with appendices show- 
ing the cases in which the system has been abandoned and the con- 
cerns in which it is still in operation, serves the purpose of bringing 
the author's previous volume on profit-sharing down to date. A gen- 
eral summing up is presented in the final chapter, and a useful bibli- 
ography of the subject is given in another appendix. 

Doubtless the most important question suggested by all systematic 
action of employers on behalf of their workingmen is as to the effect 
of such schemes upon the independence and spirit of self-help of the 
latter. The American has little sympathy for anything that savors 
of paternalism. The guiding principle in all these schemes should 
be to do nothing for the employees that they can be made to do for 
themselves. Excellence may be ascribed to the various systems 
described in almost exactly the degree in which this policy has been 
pursued. This is not saving that the employer cannot do a great 
deal. It is often necessary for him to take the initiative ; but, as 
rapidly as possible, the work undertaken should be turned over to 
the workingmen for management. As a large employer in Belgium 
once said to the reviewer, it is the duty of the employer to prepare 
the way for his own abdication. This is undoubtedly the position of 
Dr. Gilman ; and it is therefore to be regretted that, save in the case 
of the mines of Blanzy, the extent to which the employees participate 
in the management of the institutions for their benefit has not been 
more clearly brought out. The usefulness of the book might also 
have been increased, if the general summary had shown the various 
forms that employers' efforts have taken, with an indication of the 
leading examples of each kind of action. In this way would have 
been given a better idea of the importance of the movement as a 
whole, and of the lines along which it is moving. Nevertheless, the 
author has given us a thoroughly good study, much of it the result of 
personal investigation, of an important class of economic institutions. 
It is especially valuable as a complement to his previous work on 
pro -s anng. w p Willoughby. 

Washington, D. C. 



